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    To inform participants of the importance of 
Neighborhood Watch and provide strategies 
on starting a Neighborhood Watch program 
within their community. 



 Examine the importance of Neighborhood 
Watch. 

 Look at the history of Neighborhood Watch. 

 Discuss the elements of starting a 
Neighborhood Watch in your community. 

 





 We all value a sense of security as a vital 
feature of the neighborhood where we live. 

 A sizeable number of us (about one in four) 
enjoy building the formal and informal links 
that strengthen safety. 

 

 

Source: The Allstate Survey on Safer More Caring 
Communities  



 People are willing to join together to increase 
neighborhood safety. 

 Six out of ten people belong to a Neighborhood 
Watch where it is available. 

 

 

 

 

Source: Are We Safe?, an NCPC survey sponsored by 
ADT 



 Neighborhood cohesion- neighbors who know 
and look out for each other---is among the 
strongest features of safer neighborhoods, 
according to researchers at Harvard University. 

 Safety and security is ranked one of the most 
essential human needs by Psychologist 
Abraham Maslow. 



The History and Benefits of 
Neighborhood Watch 



 Neighborhood Watch is a community-based 
program supported by the National Sheriffs’ 
Association and is offered by more than nine of 
ten law enforcement agencies. 

 

 Since its inception in 1972, thousands of 
communities have established Neighborhood 
Watches and made real differences. 



 Unites the community and increases 
neighborhood cohesion 

 Reduces fear of crime in the community 

 Improves crime reporting by citizens 

 Increases surveillance in the community 

 Prevents and reduces crime 

 Enhances homeland security 

 



 Studies show that Neighborhood Watch is 
effective because : 

 It unites neighbors around a common goal-
safety and security. 

 It provides basic skills to all members on 
preventing crime and reporting suspicious 
activities or crimes. 

 It build a base for correcting neighborhood 
problems. 

 It works well with other civic activities. 



 Neighborhood Watch, Block Watch, Town 
Watch, Campus Watch, Crime Watch, Citizens 
In Action whatever the name, it’s one of the 
most effective and cost-efficient ways to 
prevent crime. 



 Birmingham, AL: Thirteen out of 15 
neighborhoods had experienced high rates of 
burglary. After neighborhood Watch started 12 
of the 15 had no burglaries. 

 Lakewood, CO: Burglaries dropped 77 percent 
after Neighborhood Watch was implemented. 

 Cypress, CA: Neighborhood Watch cut 
burglaries by 52 percent and thefts by 45 
percent. 

 The program saved the police an estimated 
$79.000.00 





 Organization: Planning committee, 
chair/coordinator, block Captain 

 Communications: email, phone tree, meetings, 
special outreach, and partnering with other 
neighborhood groups. 

 Visibility: Neighborhood Watch signs on the 
street & in windows. 

 Partnerships: working with local law 
enforcement. 



 Every community resident—young or old, 
single or married, renter or home owner, 
business or household—can and should join a 
Neighborhood Watch. 

 

 Identify different tasks that different residents 
can take on. There should be roles for everyone 
who wants to help.  



 Involve local law enforcement 

 Arrange a kickoff meeting 

 Select Leaders 

 Train residents in Neighborhood Watch basic 
and in observation and reporting 

 Assess neighborhood needs 

 Build participation 

 Maintain energy 

 Celebrate with your neighbors 



 Members learn how to make their homes more 
secure, watch out for each other and the 
neighborhood, and report activities that seem 
suspicious to the Police or Sheriff’s Office. 

 

 

 Any geographic unit can be the base-a street, a 
block, an apartment building or complex, a 
business district, an office building, park a 
marina, or a school campus. 



 Watch groups are NOT vigilantes. They are 
extra eyes and ears for reporting crime and 
extra hands for helping neighbors. 

 

 

 

 Neighborhood Watch helps build pride and 
can serve as a springboard for efforts to 
address such community concerns as 
recreation for youth, child care, and affordable 
housing. 



 For a successful first meeting: 

 

 Advertise the meeting in advance. Post 
invitation throughout the neighborhood. 

 Make it brief (less than two hours) 

 Arrange for a large enough meeting space, one 
that is accessible to people with disabilities. 

 Establish purposes and objectives up front. 

 Select a chair/coordinator, at least a temporary 
one. 



 Make it a team effort.  Share concerns. 

 Decide to address one or two important issues 
to start. 

 Ask for volunteers and assign tasks. 

 Agree on a meeting schedule. 



 Have a meeting to teach residents the best 
ways to observe and report crime. 

 Have as many residents as possible take part in 
this meeting. 

 Include youth, adults, and seniors. 

 Remember that all see the neighborhood from 
different perspectives. 



 Neighbors should look and listen for: 

 Someone screaming or shouting for help 

 Someone looking into windows and parked 
cars 

 Unusual noises 

 Property being taken from closed businesses or 
from houses where no one is at home 

 Cars, vans, or trucks moving slowly with no 
apparent destination or with no lights on 



 Neighbors should also look for: 

 Anyone being forced into a vehicle 

 A stranger sitting in a car or stopping to talk o 
a child 

 Abandoned cars 

 Any unusual activity in businesses, alleys, 
isolated areas, and notorious problem spots in 
your neighborhood 



 Stay calm. 

 It is important not to panic even though you 
may be scared. 

 Call 911 immediately! 

 On the phone, give 911 the most important 
information first – (the location of the crime, 
the type of crime, whether there are injuries, 
where the criminal went, etc.) 



 Write down what you saw and heard 
immediately! 

 Tell the police what happened, when, where, 
and who was involved. 

 Describe the suspect: sex, race, height, weight, 
hair color, and any other distinctive 
characteristics (facial hair, scars, tattoos, etc.) 

 Describe the vehicle is one was involved: make, 
color, model, license plate, and any other 
descriptors. 





 Select your leaders (coordinator, block 
captains, committee chairs) with an eye toward 
interest, good people skills, and commitment. 
Elections work well for most groups. 

 Duties of a coordinator: maintains up to date 
list of participants, obtains crime prevention 
materials, and coordinates with police and 
outside partners. 



 Relay information to members 

 Recruit seniors and youth 

 Convenes and chairs block meetings 

 Recruit newcomers 

 Coordinates check – ins for shut – in residents. 

 Helps to identify block problems and arranges 
to fix them 

 Notifies coordinator of changes in resident 
information 



Look for people who 

 Will sustain the effort 

 Get along well with people and listen 
constructively 

 Use good communication skills 

 Have a long range vision of neighborhood and 
community improvement 

 Will delegate tasks 

 



 Every resident should be welcomed to help. 

 Young children can pick up trash and take a 
part in specialized child safety programs. 

 Youth can teach younger children how to stay 
safe. 

 Everyone should have a responsibility, 
whether it be big or small. 



 Talk to other Neighborhood Watch groups 
working to prevent crime and drug abuse. Find 
out what has worked in their areas. 

 

 Look to local community service clubs, social 
clubs, church groups, taxpayers or 
homeowners associations for help and ideas. 



Many people and groups are willing to help you. 

Check out 

 Religious institutions for meeting space, 
copying services, and access to volunteers 

 Service clubs and businesses for partnerships 
in fundraising 

 Government agencies for information, 
equipment loans, program support 

 Libraries for research materials and a meeting 
space 

 

 



 Operation Identification is  burglary/theft 
prevention program that involves marking 
and/or engraving property with traceable 
ownership identification. 

 It has four purposes: to deter crime, to provide 
positive identification, to help with 
prosecution, an to aid property recovery. 

 Contact your Oxford Police Department about 
getting involved. 



 Examine the importance of Neighborhood 
Watch. 

 Look at the history of Neighborhood Watch. 

 Discuss the elements of starting a 
Neighborhood Watch in your community. 

 



Conclusion 

• During this block 
of  instruction, we 
have discussed 
ways to properly 
initiate and start up 
a Neighborhood a 
Watch in your 
neighborhood. 
This  guide should 
help and assist in 
making your 
neighborhood and 
our city safer. 

 





 www.ncpc.org 

 

 www.usaonawatch.org 

 

 www.mcgruffstore.org 

http://www.ncpc.org/
http://www.usaonawatch.org/


        National Association of Town Watch 

                           P. O . Box 303 

                     1Wynnewood Road 

                  Wynnewood, PA 19096 

                         (610) 649-7055 

            www.nationaltownwatch.org 

National Night Out is the first Tuesday in August. 

http://www.nationaltownwatch.org/
http://www.nationaltownwatch.org/


 Detective Rodrick C. Fields, Criminal Investigator 

 204 E McClananhan Street 

 Oxford, North Carolina 

 27565 
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